WAPELLO COUNTY EMERGENCY MEDICAL SERVICES
ADVISORY COUNCIL
Regular Meeting — Tentative Agenda
Wednesday, November 4, 2026, 5:30 p.m.

Wapello County Emergency Management Office, 2417 Emma Street, Ottumwa, lowa
In person, with remote participation available (connection information from the Chair)

1. Call to Order and Roll Call (No action)

— Confirm quorum (8 members).
2. Approve Minutes of the October 21, 2026 Regular Meeting (Action)

3. Approve Minutes of the October 26, 2026 Joint Meeting (Action)

— Joint meeting with the Wapello County Board of Supervisors and Ottumwa City Council. EMSAC approves
the minutes for its own record; the Board and Council approve them at their own meetings.

4. Approve the Interim Funding Recommendations (Action)
— Hub interim support request (Robert, with the ORHC CEO).
— Ottumwa Fire supplemental ambulance staffing models and cost estimates (Josh, Dave).
— Approve the recommendations for submission ahead of the Wapello County and City of Ottumwa budget
work sessions.

5. Public Comment (No action)
— Matters not on this agenda will be placed on a future agenda.

6. Set Next Meeting and Adjourn (Action)
— Wednesday, November 18, 2026, 5:30 p.m., only if needed to finalize the interim funding recommendations;
otherwise Wednesday, January 13, 2027, 5:30 p.m. (Phase 2 kickoff). No meetings in December.

This is a tentative agenda. Posted at the Wapello County Emergency Management Office, 2417 Emma Street, Ottumwa,
lowa, and on the County’s website at least 24 hours before the meeting. If this agenda is revised, a corrected agenda will
be posted at least 24 hours before the meeting, marked "AMENDED, " identifying the provisions that were amended.
Posted:

Persons needing an accommodation to participate should contact the Wapello County Emergency Management Office in
advance of the meeting.



