WAPELLO COUNTY BOARD OF SUPERVISORS
OTTUMWA CITY COUNCIL
Joint Meeting with the EMS Advisory Council — Tentative Agenda
Monday, October 26, 2026, 5:30 p.m.

Bridge View Center, 102 Church Street, Ottumwa, lowa
Open to the public

1. Call to Order (No action)
— Chair of the Board of Supervisors calls the Board to order and confirms quorum.
— Mayor calls the City Council to order and confirms quorum.
— EMSAC Chair calls the Advisory Council to order.

2. Welcome and Introductions (No action)

3. Presentation: Wapello County EMS System Recommendation — Phase 1 (No action)
— “It Takes a System”: how the hub and spokes work together as one system.
— Interim hub recommendation.
— Spoke recommendations adopted by EMSAC on September 30, 2026.
— Interim funding strategy and long-range work plan.

4. Questions and Discussion — Elected Officials (/No action)
5. Public Questions and Comment (No action)

6. Next Steps (No action)
— EMSAC reviews interim funding requests November 4, 2026.
— Phase 2 (public operator model study) begins January 13, 2027.

7. Adjourn (Action)
— Each body adjourns separately.

This meeting is for presentation and discussion only. No formal action is scheduled for the Board of Supervisors or the City
Council.

This is a tentative agenda. It will be posted by each participating body in accordance with Iowa Code Chapter 21 at least
24 hours before the meeting. If this agenda is revised, a corrected agenda will be posted at least 24 hours before the
meeting, marked "AMENDED," identifying the provisions that were amended.

Posted:

Persons needing an accommodation to participate should contact the Wapello County Emergency Management Office in
advance of the meeting.



