NOTICE OF PUBLIC MEETING AND TENTATIVE AGENDA

Wapello County 911 Service Board

Thursday, October 22, 2026 — 6:00 p.m.

Wapello County Emergency Management
2417 Emma St, Ottumwa, lowa

10.

11.

12.

13.

Call to Order and Roll Call

Approval of Agenda
Consider approval of the tentative agenda as posted.

Approval of Minutes
Consider approval of the minutes of the July 16, 2026 meeting.

Presentation — Wapello County Secondary Roads: 911 Address Signs
Presentation by Wapello County Secondary Roads concerning 911 address signs.

State 911 Shared Services Reimbursement — Payment Method (Brenda)

Discuss and consider approval to allow the State 911 Program to deduct the Board’s shared services
reimbursement costs directly from the Board’s biannual payout, in place of the invoicing system.
RapidSOS - Digi (Ottumwa MOXA) (TJ)

Discuss and consider approval of RapidSOS Digi — Ottumwa MOXA.

Radio for Ottumwa Fire Department Ambulance (Tim)

Discuss and consider approval of a radio for the Ottumwa Fire Department ambulance.
IamResponding / RapidSOS Contract — City Fire (Tim / Brenda)

Discuss and consider approval of an lamResponding/RapidSOS contract for City Fire. Term options:
1-year ($849); 3-year (5% savings); or S5-year (10% savings).

RFP Scoring Committee — Recommendation (Tim)

Discuss and consider approval of the RFP scoring committee’s recommendation.

Future Headset PTT Replacement — (Tj)
Discuss and consider approval to allow Tj to purchase one headset to test up to $750.

Meeting Schedule
Set the next meeting date for budget review, and set budget hearing dates in 2027.

Public and Board Member Comments
Members of the public and Board members may comment and suggest items for future agendas. No
action will be taken on any matter not listed on this agenda.

Adjournment

Accessibility: Persons who need an accommodation to attend or participate in this meeting are asked to
contact Wapello County Emergency Management as far in advance of the meeting as possible.
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